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Date:  January 6, 2006 
To:  The Membership 
From:  Ed Tilly 
Re:  2006 Committee Structure 
 
As CBOE begins its transition towards a for-profit model, the Floor Directors Committee and 
Board of Directors have been evaluating the Exchange’s decision-making processes in light of 
the competition we now face from demutualized and/or publicly-listed exchanges.  Included in 
this review has been an evaluation of our committee structure. 
 
The member committees have served the Exchange well for many years, and produced countless 
initiatives and innovations.  Their contributions cannot be overstated and we should not engage 
in any undertaking that limits the invaluable expertise our members bring to the process.  At the 
same time, however, it has become increasingly clear that the sheer size and scope of our 
committee structure can, at times, hamper swift actions required for competitive reasons, or 
allow critical initiatives to become stalled in the scheduling processes of different committees.  
Additionally, it is difficult to maintain consistent awareness of the Exchange’s strategy among 
the hundreds of committee members.  It is the opinion of the Board, as well as the Competition 
Task Force and CBOE’s outside advisors, that the member committee structure needs to be 
refined to meet the challenges of the environment we now face.   
 
Today, the Executive Committee approved a proposal endorsed by the Floor Directors for a 
streamlined committee structure that reduces the total number of exchange committees from 39 
to 21.  The powers of some committees that will no longer exist will be transferred either to other 
member committees or, where appropriate, to Exchange staff.  Additionally, the size of the 
remaining committees will be rationalized, and their charters have been amended to clearly 
define their areas of oversight and prevent duplication of efforts.  The Executive Committee also 
endorsed the new 2006 committee chairs.  The committees and chairs for 2006 are as follows: 
 
Peer Review Committees 
Allocation – Dan Carver 
Appeals – Patrick McDermott 
Arbitration – TBD 
Business Conduct – Bruce Andrews 
Equity Market Performance – John Smollen 
Floor Officials – Raymond P. Dempsey 
Index Market Performance – Jonathan Flatow 
Membership – Mary Rita Ryder 
 
 
 

Advisory Committees 
Financial Planning – Bradley Griffith 
Equity Options Procedures – Stuart Kipnes 
Index Options Procedures – Richard Tobin 
(Vice Chairs - Timothy McGugan & Timothy 
Feeney) 
Lessors – William Power 
Product Development – Boris Furman 
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The following committees will remain unchanged: Audit, Compensation, Election, Executive, 
Floor Directors, Nominating, Governance and Regulatory Oversight.  Additionally, since the 
final member lists of the new committees will not be presented to the Board for approval until 
the January 26, 2006 Board meeting, the 2005 committees will continue to serve until that time. 
 
In the next several weeks, we will be issuing additional circulars to the membership providing 
details on how this transition will proceed.  Included in these circulars will be the names of 
contact persons for various subjects (exemptions, facilities, etc.) that were previously handled by 
member committees, as well as information on how we intend to ensure certain forums of 
discussion (clearing procedures, member firm procedures, etc.) will continue.  Furthermore, if 
you would like to review the proposed 2006 committee charters, they will be available on the 
members web site beginning Monday, January 9th.  You may address any questions or comments 
to me, any of the Floor Directors or the 2006 committee chairs.  Additionally, for those 
interested in serving on the 2006 Committees, please direct your interest to the indicated 2006 
chair, as we will not be holding the “committee day” in the Members’ lounge this year.  You 
may convey your comments and/or interest to the 2006 chairs in person, or email them to the 
appropriate address as follows: 
 
Allocation@cboe.com 
Appeals@cboe.com 
ArbCmte@cboe.com 
BCC@cboe.com 
EMPC@cboe.com 
EOPC@cboe.com 
FinPlan@cboe.com 

FO@cboe.com 
IMPC@cboe.com 
IOPC@cboe.com 
Lessors@cboe.com 
MemCmte@cboe.com 
ProdDev@cboe.com 

 
I have no illusions that this transition will take place without a few hurdles and missteps.  We 
will be asking our remaining committees to do more tasks with fewer people, and we will also be 
entrusting Exchange staff with some operational responsibilities that have long been held by 
members.  I ask for your patience, cooperation and assistance in ensuring this transition proceeds 
to our mutual benefit, and that you withhold judgment until we have several months experience 
under the new framework.  There can be no doubt that there will be additional changes for 
CBOE in the next several years, and that our common interest as members and owners is in the 
continuing success of our institution. 
 
Finally, I wish to commend and sincerely thank all of our committees and committee members 
who served in 2005.  This has been a record year for the CBOE in many ways, and it would not 
have been so without your exemplary service and dedication.  The Board and the Floor Directors 
Committee have full confidence that the 2006 committees will continue to build on your 
successes and achievements, and that the CBOE will continue to be the leader in our industry. 


