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To: Membership 
 
From: Brad Griffith, Vice Chairman 
 
Date: December 21, 2007 
 
Re: 2008 Member Committees 
________________________________________________________________________ 
 
As we progress towards our potential demutualization, the needs and demands of the 
CBOE continue to evolve.  While it is true that we are not yet a demutualized 
organization, the reality is that, by virtue of our successes and presence in the business, 
we are increasingly being viewed as one by both investors and the outside world.  Over 
the past several years, we have made significant changes as we moved towards this goal, 
but few that have produced such discussions as the role of the membership committees in 
the governance of the Exchange.  As all of us recognize, the presence and contributions 
of our members’ expertise in developing new trading systems and products, responding 
to competitive challenges and advising the institution remains an invaluable asset to the 
CBOE.  As we move into 2008, I would like to inform you of certain changes that will be 
made to the member committee structure to maintain our progress while continuing the 
valuable counsel the committees provide. 
 
First, for many years, we have operated with an Equity Market Performance Committee, 
an Index Market Performance Committee and an Allocation Committee, each having 
separately chartered duties but often functionally overlapping areas of oversight.  For 
instance, Allocation decisions are commonly influenced by Market Performance reviews, 
and the two Market Performance Committees have both been heavily involved in 
evaluating our marketing fee program.  With the continuing expansion of the penny pilot 
and the ever-increasing level of competitive pressures we face, it would better serve the 
interests of the CBOE and its members to have a unified and self-reinforcing market 
quality standard.  With this in mind, for 2008, these three committees will be combined 
into a single Market Quality & Allocations Committee.  The composition and oversight 
of this new MQ&A Committee will be broad, including both equity and index business 
representatives as well as order flow providers, and enable CBOE to establish industry 
leading market quality practices while fostering the ongoing development of a strong 
performance ethic. 
 
The second measure is to standardize the formal delegation practices codified in the 
CBOE rules and committee charters.  At the present time, there are multiple different 
bodies granted authority by our rules – the appropriate committee, the appropriate market 
performance committee, the appropriate procedures committee, the Exchange, etc.  As 
part of the move towards demutualization, it was intended that these powers would be 



Information Circular IC07-212 

clearly revested with the Exchange, in order to provide the most streamlined and unitary 
governance system.  With the recent endorsement of the Floor Directors Committee and 
approval by the Board, we will begin that process now.  Formally, there will be no 
change to the current practices.  Member committees will continue to be vested with the 
same powers that they held in 2007 by charter, with the only distinction being that it will 
be the Board and the Exchange, as opposed to the Rules, granting this authority.  I 
believe this will contribute to a more unified and institutional focus, while maintaining 
the rightful place of the member committees to guide the Exchange. 
 
Third, all members of the Floor Directors Committee for 2008 will again serve on the 
Financial Planning Committee, along with Alan Dean, CBOE’s Chief Financial Officer. 
 
Over the next several weeks, we will be finalizing the Committee lists for 2008.  There 
will be a Committee Member Application Form available on the Members’ website 
starting January 2, 2008.  Those individuals interested in serving on one or more 
committees should download and complete this form and email it to the respective 
committee email address listed below by January 9th, 2008.  Completed forms may also 
be given to the proposed 2008 committee chairs, or delivered to Irene Colome on the 7th 
Floor of the CBOE.  Appointments for committee chairs and members will be finalized 
and presented for approval by the Board at their January 23rd, 2008 meeting, and the new 
committees will be seated at that time. 
 
Finally, I wish to extend my sincere and profound gratitude to our 2007 Committee 
members and their support staff.  Your unparalleled dedication to the CBOE is our most 
vital asset, and the Board and Membership are in your debt for your services.  I look 
forward to working with the Membership in the year ahead. 
 
 
  
2008 Member Committee Proposed Committee Chairs and Email Addresses 
Appeals Committee; Patrick McDermott, Chair - Appeals@cboe.com 
Arbitration Committee; Thomas Beehler, Chair - ArbCmte@cboe.com 
Business Conduct Committee; Bruce Andrews, Chair - BCC@cboe.com 
Equity Option Procedures Committee; Stuart Kipnes, Chair - EOPC@cboe.com 
Floor Officials; Raymond Dempsey, Chair – FO@cboe.com 
Index Option Procedures Committee; Paul Jiganti, Chair - IOPC@cboe.com 
Lessors Committee; William Power, Chair - Lessors@cboe.com 
Market Quality & Allocation Committee; John Smollen, Chair – MQAC@cboe.com 
Membership Committee; Mary Rita Ryder, Chair - MemCmte@cboe.com 
Product Development; Anthony Carone, Chair - ProdDev@cboe.com 
 


